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SOUTH SIDE INFILL SIDEWALK 
PROJECT WILL TIE INTO 
PROJECT TS191

Start

5/1/17

Finish

12/6/19

Jul '17 Oct '17 Jan '18 Apr '18 Jul '18 Oct '18 Jan '19 Apr '19 Jul '19 Oct '19

TS161 ROW Coordination

8/1/18 - 4/12/19

TS161 Utility Coordination

8/1/18 - 6/1/19

Bidding & 

Award 

Process

4/15/19 -

6/10/19

TS161 Construction

6/10/19 - 12/6/19

TS161 Overall Project

5/1/17 - 12/6/19

TS161 Complete Design Plans

5/1/17 - 4/12/19

Baseline: Design and 

Preconstruction Prior to Scope 

Change

5/1/17 - 11/30/18

Baseline: Construction Prior to Scope 

Change

12/3/18 - 8/1/19

Today



Start

5/1/17

Finish

11/1/19

Jul '17 Oct '17 Jan '18 Apr '18 Jul '18 Oct '18 Jan '19 Apr '19 Jul '19 Oct '19

TS164 ROW Coordination

1/2/18 - 3/1/19

TS164 Utility Coordination

8/24/17 - 5/31/19

Bid & Award 

3/4/19 - 5/31/19

TS164 Construction

6/3/19 - 11/1/19

TS164 Overall Project

5/1/17 - 11/1/19

TS164 Complete Design Plans

5/1/17 - 3/1/19

Baseline: Complete Design Plans

5/1/17 - 5/1/18

Baseline: Utility Coordination

8/24/17 - 11/30/18

Baseline: ROW Coordination Completion

1/2/18 - 7/31/18

Baseline: Construction

12/3/18 - 5/31/19

Today



Northwood Drive

R
o

sw
e

ll R
d

Start

5/1/17

Finish

5/31/19

May '17 Jul '17 Sep '17 Nov '17 Jan '18 Mar '18 May '18 Jul '18 Sep '18 Nov '18 Jan '19 Mar '19 May '19

TS165 Overall Project

5/1/17 - 12/31/18

Baseline: Construction

12/3/18 - 5/31/19

Baseline: Design and Preconstruction

5/1/17 - 11/30/18

Today
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Finish

11/15/21

2018 2019 2020 2021

ROW Coordination  9/3/18 - 9/25/19

Utility Coordination 5/18 - 2/19 Construction 9/25/19 - 11/15/21

Complete Design Plans 10/25/17 - 5/8/19

Gwinnett County and COSS Coordination  5/1/18 - 11/15/21

COSS LDP 

Approval Process

12/12/18 - 5/8/19

Baseline: TS166 Completion Date by COSS

5/4/17 - 8/1/19

COSS LDP Submittal

12/12/18

Today

Overall Project  10/25/17 - 11/15/21



Start

10/4/17

Finish

3/4/20

Jan '18 Apr '18 Jul '18 Oct '18 Jan '19 Apr '19 Jul '19 Oct '19 Jan '20

TS167 ROW Coordination

7/30/18 - 3/1/19

TS167 Utility Coordination

3/5/18 - 3/29/19

Bid & Award

3/4/19 -

5/3/19

TS167 Construction

5/13/19 - 10/18/19

TS167 Overall Project

10/4/17 - 10/18/19

TS167 Complete Design Plans

10/4/17 - 3/1/19

Baseline: Construction

5/2/19 - 3/4/20

Baseline: Design and Pre-

Construction

10/4/17 - 4/30/19

Today





Start

Mon 2/25/19

Finish

Fri 1/8/21

Mar '19 May '19 Jul '19 Sep '19 Nov '19 Jan '20 Mar '20 May '20 Jul '20 Sep '20 Nov '20 Jan '21

TS 169 - Project Sch

Mon 2/25/19 - Fri 1/8/21

TS169 Begin Design

Mon 2/25/19 - Fri 4/17/20

TS169 UTL Coordnation

Mon 5/20/19 - Fri 7/10/20

TS169 R/W Cordination

Tue 10/22/19 - Fri 4/17/20

Bidding & Award 

process

Mon 4/20/20 - Fri 

7/10/20

TS169 Construction 

Mon 7/13/20 - Fri 1/8/21



Transition from 10-ft 
Sidepath to 5-ft Sidewalk 
with no landscape strip to 
match sidewalk on bridge Reduced Landscape Strip to 

avoid relocating major 
Transmission Lines

Start

Mon 3/4/19

Finish

Mon 9/20/21

Apr '19 Jul '19 Oct '19 Jan '20 Apr '20 Jul '20 Oct '20 Jan '21 Apr '21 Jul '21

TS170 Overall Project

Mon 3/4/19 - Mon 9/20/21

TS170 Design

Mon 3/4/19 - Fri 9/18/20

TS170 Utility Coordination

Mon 7/1/19 - Fri 1/15/21

TS170 ROW Coordination

Mon 11/4/19 - Fri 9/18/20

Bidding & Award

Mon 9/21/20 - Fri 1/15/21

TS170 Construction

Tue 1/19/21 - Mon 9/20/21



Start

Mon 2/25/19

Finish

Fri 1/8/21

Mar '19 May '19 Jul '19 Sep '19 Nov '19 Jan '20 Mar '20 May '20 Jul '20 Sep '20 Nov '20 Jan '21

TS171 Project Schdule

Mon 2/25/19 - Fri 1/8/21

TS171 Begin Design

Mon 2/25/19 - Fri 4/17/20

TS171 UTL Coordnation

Mon 5/20/19 - Fri 7/10/20

TS171 R/W Cordination

Mon 10/21/19 - Fri 4/17/20

Bidding & Award 

process

Mon 4/20/20 - Fri 

7/10/20

TS171 Construction 

Mon 7/13/20 - Fri 1/8/21



Start

Mon 9/9/19

Finish

Fri 5/7/21

Nov '19 Jan '20 Mar '20 May '20 Jul '20 Sep '20 Nov '20 Jan '21 Mar '21 May '21

TS172 Overall Project

Mon 9/9/19 - Fri 5/7/21

TS172 Design

Mon 9/9/19 - Fri 9/18/20

TS172 Utility Coordination

Mon 12/9/19 - Fri 9/18/20

TS172 ROW Coordination

Mon 3/9/20 - Fri 9/18/20

Bidding & 

Award

Mon 9/21/20 -

Fri 12/4/20

TS172 Construction

Mon 12/7/20 - Fri 5/7/21
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Start

Tue 9/4/18

Finish

Tue 9/19/23

2019 2020 2021 2022 2023

Datab

ase

Thu 

1/24/1

9 -

Wed 

3/20/1

9

Preliminary Phase

Thu 1/3/19 - Wed 10/23/19

Utility Coordination

Thu 1/31/19 - Wed 10/9/19

Right of Way Phase

Thu 10/24/19 - Thu 7/15/21

Final Phase

Fri 1/17/20 - Fri 7/16/21

Utility 

Coordination

Fri 3/27/20 -

Thu 7/16/20

Construction

Wed 9/22/21 - Tue 9/19/23

TS191 OVERALL PROJECT

Wed 1/2/19 - Tue 9/19/23

Baseline 9/4/18 Design and Pre-Construction
Baseline 9/6/21 Construction

Mon 9/6/21 - Mon 9/4/23
Letting

Today






